Case Manager Reporting & Training
Operations

Structured Training, Automated Case Reports, and
Performance Visibility

Role: Information Management Specialist, Training Designer & Python Automation Developer
Operational Context: Humanitarian case-management operations

Core Tools: Python, Excel, PDF Automation, Training Materials

Team Context: Approximately 40 case managers, alongside supervisors and
project-management roles

Project Overview

Case-management operations required more than collecting case data. The team needed
consistent assessment practices, structured planning, clear reporting standards, and practical
tools that helped supervisors follow case progress.

| developed a combined operational approach covering two connected areas:

1. Training and standardization for case managers.
2. Python-based reporting automation for case updates and performance visibility.

The training materials focused on assessment, planning, communication, professional ethics,
report writing, and applying case-management concepts to realistic exercises.

The reporting tools transformed structured Excel data into:

e Individual PDF reports for each case.

e Organized folders by supervisor and case manager.

e Summary reports showing updates across different domains.

e Review-ready outputs for supervisors and project management.

The Operational Challenge

The operation faced several practical challenges:



Case updates were distributed across large Excel files.

Supervisors needed to review progress across multiple case managers.

Preparing individual case reports manually required repeated work.

Reporting quality varied depending on the staff member.

Assessments and plans needed stronger links to evidence, needs, strengths, and
measurable objectives.

Case managers required practical training rather than theoretical instructions only.
Management needed visibility into social, economic, health, and education updates.

Training & Standardization Component

| developed structured training materials covering:

Professional ethics in data collection and case management.
Rights and needs of children with disabilities.
Evidence-based assessment.

Identifying strengths and needs.

Translating assessment findings into objectives.

Service planning and stakeholder coordination.
Communication models and active listening.

Emotional intelligence in humanitarian work.

Report-writing principles.

Practical case exercises and applied planning.

The training included exercises where participants were asked to:

Analyse a case.

Connect observations to supporting evidence.
Identify strengths and needs.

Build measurable objectives.

Develop a service plan.

Define risks, requirements, timelines, and indicators.
Prepare a management-oriented report.

Reporting Automation Workflow

Structured Excel Data

Group Records by Case Code



Identify Case Manager and Supervisor

!

Generate Individual Case PDF

!

Organize Reports by Team Structure

1
Calculate Update Statistics

!

Export Management Summary

[IMAGE 1 — Reporting Pipeline Run]
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PS C:\Users\USER\Desktop\case manager reporting demo> python pip install requirements.txt

Requirement already satisfied: reportlab»>=4.8.@ in c:\program files\python312\lib\site-packages (from -r reguirements.txt (line 1)) (4.9.8)
Requirement already satisfied: pillow»=9.9.80 in c:\program files\python312\lib\site-packages (from reportlab>=4.0.0->-r requirements.txt (1
ine 1)) (10.1.0)

Requirement already satisfied: chardet in c:\program files\python312\lib\site-packages (from reportlab>=4.0.0->-r requirements.txt (line 1)
) (5.2.0)

[ ] A new release of pip is available: ->

[ ] To update, run:

PS C:\Users\USER\Desktop\case manager reporting demo> python case manager reporting demo.py

[oK] C ut\Su orth\Manager A\CASE-1001.pdf

[ok] © ut\su or North\Manager A\CASE-10@2.pdf

[0K] C ut\Su or South\Manager B\CASE-2001.pdf

[0K] Case reports created: 3

[0K] summary created: C:\Users\USER\Desktop\case manager_reporting demo\output\Case Updates Statistics.csv
[InFO] All records in this package are synthetic demo data.

PS C:\Users\USER\Desktop\case_manager_reporting demo> I
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Caption

Reconstructed reporting workflow showing successful generation of individual case
reports and a consolidated statistical summary.




[IMAGE 2 — Organized Output Structure]
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Caption

Case reports automatically organized into folders by supervisor and case manager,
reflecting the operational team structure.

From Case Updates to Review-Ready
Management Information

Individual Case Reporting

For every unique case code, the automation generates a dedicated PDF containing the
available updates across four operational domains:

Social updates.

Economic updates.

Health and mental-health updates.

Education, cognition, and communication updates.



Each entry is linked to its visit date, allowing reviewers to understand the progression of the
case over time.

This converts a large, shared dataset into a case-oriented report that is easier to review,
archive, and discuss during supervision.

[IMAGE 3 — Individual Case Update Report]
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Caption

Reconstructed case-level PDF presenting dated updates across social, economic,
health, and education domains.

What it demonstrates

Case-oriented reporting.

Chronological update tracking.

Structured presentation of multidisciplinary information.
Review-ready PDF generation.




Management Summary

The reporting workflow also generates a structured summary showing:

Supervisor.

Case manager.

Case code.

Number of social updates.

Number of economic updates.
Number of health updates.

Number of education updates.

Total updates recorded for each case.

Separate detailed files are also created for each update domain.

[IMAGE 4 — Case Update Statistics]
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Case Update Report - CASE-2001

Case Manager: Manager B

Supervisor: Supervisor South

Social Updates

Visit Date Update

2026-07-05 Initial assessment completed.

2026-07-15 Family follow-up completed.

Economic Updates

Visit Date Update

2026-07-05 Household income source documented.

Health Updates

Visit Date Update

2026-07-05 No immediate protection concem identified.

Caption

Reconstructed management summary showing case-update counts by supervisor,
case manager, case, and operational domain.

What it demonstrates

e Performance visibility.
e Structured supervision data.



e Domain-level update monitoring.
e Automated management reporting.

My Role

| contributed across the operational and technical lifecycle, including:

Analysing case-management reporting needs.
Developing training content and practical exercises.
Structuring assessment and planning methodologies.
Defining case-reporting categories.

Designing Excel input requirements.

Developing Python reporting automation.
Generating individual PDF reports.

Organizing outputs by supervisor and case manager.
Producing statistical summaries.

Supporting Arabic report-generation requirements.
Improving reporting consistency and reviewability.

Operational Value

The combined approach was designed to:

Strengthen the quality of case assessment and planning.
Standardize reporting expectations across the team.

Reduce repetitive manual report preparation.

Provide supervisors with organized case documentation.
Convert Excel data into readable individual reports.

Create visibility into the frequency and type of case updates.
Improve preparation for supervision and management review.
Connect staff capacity-building with practical information tools.

No unsupported percentage improvement or quantified time-saving claim is made.




Evidence Clarification

The training documents reflect materials previously developed for case-management
operations.

Some original examples contain sensitive case information and remain private.

The reporting screenshots shown in this document come from a reconstructed offline
demonstration using synthetic data. They demonstrate the reporting logic and output structure
without exposing original beneficiary or staff information.

Technical Environment

Python - Pandas - ReportLab - Excel/CSV - PDF Generation - Structured Folder Outputs -
Case-Level Reporting - Management Summaries - Training Design

Reusable Professional Claim

Developed a combined case-manager training and reporting approach that
translated assessment, planning, and documentation requirements into practical
training materials and Python-based tools generating individual case reports,
structured team folders, and management-level update summaries.



Historical Power Bl Operational Dashboard

Evidence

Historical Power Bl dashboard snapshots developed for operational monitoring across case
volume, team workload, field visits, case-status updates, and referrals. The figures represent a
past operational period and are not current platform data.

@®CASH 1.4 @CASH 1.5

@ # of cases within the program # Of families # of Supervisors
1811 1706 5
# Of Cities # of Case Managers ## of disabilities
168 40 10
® Case managers By number of visits Dates of visits

9/1/2024 @ 9/6/2024 m

eo)

318

Count of Visits

0 2 4 6 8 10 12 14
e ___




Count of Updates Social Status

£y

|‘
o o
~

Sl

o

2

IS

6

10

Dates of visits

9/1/2024 @ 9/6/2024

OO

@

| @ Count of Econimic Status @ Count of Health Status ® Count of Social Status

80

Count of Updates Health Status

)

© ©
=)

-
3

o
N||
vow
o o o

IS
o

41

79
77
34 31
50
15
35
43
33
10
3

Dates of Referrals Type of referrals

@ CASH 1.4 @CASH 1.5

9/1/2024 @ 9/5/2024

©

]

100 97

38

6

0

Number of referrals

Ill
---_

104
(36.88%)

Is it done?
@ Pendding

®Yes

178 (63.12%)

110
(39.01%)

Referral method

2 8 2 @ During the visit
@By phone
# of Referrals \'I'e \”0‘(\ \b‘ o‘\“. MO e
o erra & Q ‘o 3‘\\\ v°° K&‘b
X V0 N
N W
< “‘b & @ 1o 172 (60.99%)
N &8¢ R
O % \eé*
&
&7
<& xo
%




	Case Manager Reporting & Training Operations 
	Structured Training, Automated Case Reports, and Performance Visibility 
	Project Overview 
	The Operational Challenge 
	Training & Standardization Component 
	Reporting Automation Workflow 
	[IMAGE 1 — Reporting Pipeline Run] 
	[IMAGE 2 — Organized Output Structure] 

	From Case Updates to Review-Ready Management Information 
	Individual Case Reporting 
	[IMAGE 3 — Individual Case Update Report] 
	Management Summary 
	[IMAGE 4 — Case Update Statistics] 
	My Role 
	Operational Value 
	 
	 
	Evidence Clarification 
	Technical Environment 
	Reusable Professional Claim 

	 
	Historical Power BI Operational Dashboard Evidence 

